GOMACTech
Minutes of the May 28, 2003 Steering Committee Meeting (SCM)  

of GOMACTech 2004 

1.) Call to Order: GOMACTech 04
The meeting was called to order By Zach Lemnios at approx. 10:00 AM. The following members were in attendance:
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A.)  Committee Meeting Schedule:  Zach has scheduled two more full committee meetings: 10/2/03 and 2/18/04

B.)  Previous Minutes: After Carl presented them, Zach motioned to accept the 2/25/03 meeting minutes as written and was carried unanimously.  Zach also noted to email the minutes and any other handouts/presentations to G. Sheppard for posting on the website.  

2.) Old Business

A.) Accounting Audit:  Ralph reported that the CPA Palisades’ uses, Mark Francis, would charge $15,000 for an independent audit of a non-profit organization.  He had also located a second CPA, Alvin Eglow, who would perform the service for ~$3,500.  Zach made a motion, seconded by Carl and carried unanimously, to have Ralph request a statement of work and formal quote written by Mr. Eglow.  This was to be sent out and voted on by email.

B.)  Straw Man Budget:  Ralph presented a straw man $134,550 break-even budget based on  345 attendees paying an average of $390 in registration fees and no exhibitor booths.  In the case of no booths, Palisades’ fee would be $32,000.  If we have booths, the fee would still be $32,000: but also in addition, we would pay them 33% of the income over 10 booths.  There was considerable confusion on this matter due to Ralph putting “$25,400 plus no charge first 10 exhibits” on the straw man budget.  As a result, Zach requested Ralph to request a new MOU from Palisades for 04 & 05 detailing this issue and to be distributed by email.

C.)  ITARS:  Zach asked Ralph to add a request in the author packages for them to identify whether the paper would be either open release or ITAR restricted.

D.)  Canadians (and ITARS):  After lengthy discussion, Eric made a motion, seconded by Edgar, and passed unanimously, to keep things simple and restrict attendance to US citizens and resident aliens.

E.)  By-Laws: Loren presented a short report from the by-laws sub-committee created at the last SCM.  The main issue that has been on the table is the proposal to combine the SC and the TPC since several TPC members are not government employees.  The committee intends to present a new set of by-laws at the next SCM.

 F.)  Additional agency participation:  Zach asked for a representative from HSARPA, but this will have to happen later since the agency is currently in the formation stage.  He also requested DDR&E participation from Charlie Holland who suggested that Ray Price might be a possibility later.  Additional names mentioned were Michael Johnson from NASA HQ and Ken Label from NASA Goddard.  Zach requested everyone to forward additional names to Edgar by 6/16.  Art is trying to make a contact from DOE.

3.) New Business---GOMACTech 03 follow up
A.) Attendee Survey:  Dev reviewed his out-brief, prompting a discussion about future sites.  The Main negative feed back was on the time wasted between speakers due to computer change outs, no supplied list of local eateries and the exhibitor complaints about their location and that the luncheon didn’t work. 

B.) Paper Awards:  Loren presented the results of the balloting and made recommendations for the awards based on the rules previously voted on and accepted by past steering committees.  Zach made a motion, seconded by Chuck, and carried unanimously, to accept Loren’s recommendations.  A discussion on whether or not there should even be a “Best Paper” award followed as a result of the low number of ballots turned in.  There was additional debate as to whether there should be a gift to everyone who turns in a ballot, such as a maglite or laser pointer, as opposed to a single giveaway, such as a memory stick, chosen by raffle.  Discussion was deferred until later.

C.)  Financial Report:  Ralph presented the report indicating a net income for 03 of $64,392.80.  The only subtraction should be a refund for one no-show and one addition of $1,000 for the AV deposit.      

4.) New Business---GOMACTech 04
A.)  Technical Program:  Edgar went through the power point presentation prepared by him and Zach.  He suggested that there should be an emphasis placed on communicating the government’s needs.  He also wants the plenary session and Kilby lectures to last for the entire morning on Tuesday.  He is also requesting that there be a color guard presentation.  Zach suggested there be several panel discussions on the same topics presented in the plenary session and that there be more academic participation.  Sammy suggested we have a DOE speaker from Los Alamos or Oak Ridge discuss nuclear threats.  Chris suggested emphasizing transformations related to the service branches.  There were several suggestions for more reviews (DARPA in particular) and sidebars to be held at GOMACTech, but we have to be careful to avoid conflicts with the technical sessions.  It was also stated that all the sessions do not necessarily have to follow the conference theme.  The decision as to whether or not to have a classified session will be made by the TPC at the July meeting.  It was decided that if it occurs, it would be the Bill Schneider Memorial Session in recognition of his contributions.  We will have the same basic structure of three parallel sessions with a total of (30) 1.5-hour slots.  Edgar recommended that there be a “heavy hitter” session Thursday afternoon to keep the attendees until the end.  This should either be a panel or a “real interesting” session.  It was also recommended to have the tutorials Monday morning only and reviews in the afternoon to avoid conflicts.  So far there were 35 proposed session topics broken down as: 13 reviews, 12 topicals and 10 technologies focused.  It was suggested that we should squeeze in two panel sessions at lunchtime on Tuesday and Thursday and provide box lunches.  We will most likely have two tutorial sessions.  It was suggested one be by a foundry, such as TSNC or IBM, talking about rad-hard by design or partially or fully depleted SOI.  An additional suggestion was Ron Lacoe from Aerospace El Segundo.    

B.)  GOMACTECH 05:  The floor was opened for suggestions on the Theme?  Location? Time?  It was decided to move into April to avoid other schedule conflicts.  Dev made a motion for Las Vegas, seconded by Carl, and carried unanimously.  Ralph (Palisades) was tasked to locate a hotel.

C.)  Social Events:  Sammy presented a couple of suggestions for the Wednesday evening social.  Zach made a motion, seconded by Edgar, and carried unanimously, to return to the aquarium and limit the price per head to $90.  Somebody was to contact Northrop Grumman to see if they would be interested in sponsoring an evening wine and cheese reception.  The question was raised about having a spouse program.  Due to poor turnout in the past, it was decided to just have concierge service in a hospitality suite and not to organize any tours or other events.  It was also determined that we need 1 or 2 additional rooms for the “sidebars”.  Zach suggested “Fresh Cream” for the Steering committee dinner on Thursday night.

D.)  Exhibit Update:  Ralph reported that we have a couple signed up which is about normal for this far in advance.  It was determined to keep the hours from noon until 6PM on Tuesday and 9AM until 4PM on Wednesday.  It was also decided that it should be determined by July 9th whether or not Northrop will sponsor the wine & cheese on Tuesday night or whether it will be us.

E.)  Web Site:  GeorgiAnna presented the web pages she has created for the conference and everyone expressed their appreciation for the wonderful job she has done and how nice they look and work.  Anyone who doesn’t have the passwords to get into the committee work areas should contact her.  Also, any information changes or documents to be posted should be sent to her via email.  

F.)  Other:

1.)  Meeting Schedule:  As discussed earlier, there will be two full SCMs on 10/2 and 2/18.  In addition there will be 4 teleconferences on 7/9, 8/25, 11/18 and 1/7.   


2.)  Giveaway:  After additional discussion, Zach made a motion, seconded by Loren and approved unanimously, to return to handing out a gift to everyone who turns in a ballot, and this year it will be a  laser pointer.   Ralph was tasked to look into finding a supplier for under $5 that would also have just GOMACTech printed on it (so that leftovers can be handed out in future years). 


3.)  06 Location:  A request was made to make suggestions on the location and theme.  

At 2:32 PM the motion was made by Phil Howerton, seconded by Edgar and passed unanimously, to adjourn the meeting.
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		Steering Committee				Affiliation		e-mail		4/1/03		5/28/03		10/2/03		2/18/04		3/15/04
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		Harald		Schone		Kirtland AFB		harald.schone@kirtland.af.mil

		Carl		Kotecki		NASA-GSFC		ckotecki@pop500.gsfc.nasa.gov
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		Melida		Barbosa		Palisades		mbarbosa@pcm411.com

		Chris		DeLancey		Booz Allen Hamilton		delancey_christopher@bah.com
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		Ryan		Gallagher		NAVAIR

		Kathy		Griggs		NAVAIR
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Candidate Sessions

		TPC Champion				Session Chair		Format		Topic		Abstract		Status

		Zachary		Lemnios		Edgar Martinez		Program Review		Wide Bandgap (WBG)				confirmed

		Zachary		Lemnios		TBD		Technical Session		DARPA/IAO, DARPA IXO areas				in formulation

		Eric		Adler		Eric Adler		Technical Session		Millimeter Wave Systems				hold as backup

		Gerald		Borsuk		Bruce Danly		Program Review		RF Power (vacuum electronics & solid state)				confirmed

		Gerald		Borsuk		TBD		Technical Session		Outbrief of STARS				confirmed

		Joe		Brewer		Meyya Meyyappan		Technical Session		Nano-technology				"looks good"

		Arthur		Campbell		LCDR Patrick Kolbas		Panel Session		Unconventional Nuclear Warfare Defense				coordinate w/ Lew Cohn

		Chuck		Caposell		TBD		Technical Session		Security				on hold

		Phillip		Howerton		TBD		Tutorial		Space Structures or Large Aperatures				groundwork in place

		Chris		Lesniak		Chris Lesniak		Technical Session		Sensor technology				no status

		Richard		Linderman		Rich Linderman		Session		Hyper Spectral Inaging (HSI)				groundwork in place

		Richard		Linderman		Jeremy kepner		Session		High Performance Embedded Computing (HPEC)				groundwork in place

		Loren		Linholm		TBD		Panel Session		Export Control				no status

		Ingham		Mack		Fritz Kub		Program Review		Power Electronics				PI review May 2002

		Dev		Palmer		Michael Steer		Program Review		Multiunction RF				Coordinate with other sessions

		John		Pellegrino		TBD		Technical Session/Kilby		DDR&E Electric Force Initiative				no status

		Bill		Schneider		Bill Schneider		Program Review		Analog Optical Signal Processing (AOSP) Session 1				confirmed

		Bill		Schneider		Bill Schneider		Program Review		Analog Optical Signal Processing (AOSP) Session 2				confirmed

		Bill		Schneider		Bill Schneider		Program Review		RF Photonics Session 1				confirmed

		Bill		Schneider		Bill Schneider		Program Review		RF Photonics Session 2				confirmed

		Harold		Schone		TBD		Technical Session		Reconfigurable Electronics				no status

		Susan		Turnbach		TBD		Technical Session		Homeland Defense				no status

				TBD		TBD		Brief to Industry						no status
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