20 October 2004

Minutes of 15 October GOMATech Steering Committee Meeting: recorded and compiled by Art Campbell (first ½) and Dev Palmer (second ½)
Participating in person: Dev Palmer, Art Campbell, Loren Linholm, Sammy Kayali, Ingham Mack, Jack Martinez, Brian Cohen, Eric Adler, Gerry Borsuk, Ralph Nadell, John Franco, Chuck Caposell, 

Participating by phone: Phil Howerton and Joe Brewer

Reviewed and approved minutes of 15 September meeting.

Gerry Borsuk brought up the issue of bonding officers, more to follow…
Sammy Kayali summarized the meld meeting and schedule. Note:  The attached Excel spreadsheet was used at the 15 October meeting but much has changed since that time_SK)  Lew Cohn proposed sessions and authors and titles are due 22 October.  
Eric Adler suggested four parallel sessions are too much and one afternoon (Wednesday) was converted to three parallel session but that morning is still four.

There was a discussion about awards for posters.

For the government vision session, it will be 1.5 hours over lunch with speakers such as John Stubstad or Chuck Byvik of DDR&E.

Plenary talks will possibly include a talk on NASA new Mars rover program (Peter Theisinger), Bill Howard on the DSB study of trusted foundries, Jim Hutchby of SRC, Professor Linda Katehi of Purdue, and Matt Goodman of Telecordia on the FPGA STAR.

The financial status was discussed. We will still charge $450 per attendee. Later there was a discussion of who needed to be bonded and why (see following). Loren said the bylaws state the general chair and treasurer only are bonded.
We voted and passed for a lunch session where the exhibitors have a chance to give a 5 minute (3 vugraph) presentation to sell their booth.

Ingham will call a January steering committee meeting, the last one before the conference.

Loren and Jack discussed the best paper award and the criteria. The main issue was publication, limiting award winners to those who submit an abstract for publication in the program. It was agreed, no publication, no award and a statement to this effect will be in the program and on the award ballot form. It was suggested that presentations with no paper not be listed on the ballot. A comment was we need to differentiate between papers with no paper and those withdrawn on the ballot. We also discussed the winners from last year and clarified the criteria. There was also a discussion on program review presentations versus contributed or invited presentations in terms of award.
There was a discussion of financial responsibility in relation to bonding of conference officers. Is it an honesty bond or a liability bond? In other words, if GOMACTech goes bust, who pays? The MOU with Palisades states that Palisades is the responsible party for conference-related expenses. Ralph Nadell indicates that this is an unusual arrangement. The discussion was tabled until the next meeting, but in the meantime Ralph, Ingham, and Gerry will get more information on bonding the General Chair and Treasurer.

Gerry Borsuk has volunteered to be the Local Arrangements Chair for the 2006 conference, and thus will be TPC Chair in 2007 and General Chair in 2008.

Phil Howerton reported that the tutorial arrangements had encountered some difficulty. His original plan was to have tutorials in smart structures, smart focal planes, and agile manufacturing. He made requests to NRO, the Aerospace Corporation, DARPA, and JPL, and to date has no takers. It was suggested that Lew Cohn could work with him to turn the Government Labs session into a tutorial. It also was suggested that Joe Brewer look into organizing the Nanotechnology 2 session into a tutorial format, although then those talks would not appear on the CD and would be removed from the best paper competition. The issue will be resolved over the next week to 10 days.

The last GOMACTech 2005 Steering Committee meeting is tentatively scheduled for January 12th.

Ralph Nadell presented the status of the Exhibits.  So far, there are three booth spaces reserved with thirteen strong potential exhibitors on the list. Kate Dickie, who is handling the exhibitor registration for Palisades this year, feels that we will have at least as many as last year. Ralph will solicit exhibitor sponsorship for refreshments during the break, which is not reflected in the budget presented at this meeting. It was suggested that the exhibitors be invited to lunch with conference attendees, and also given the opportunity to make a 5-minute presentation during lunch to draw people to their booths. Ralph will look into this. Steering committee members should help identify possible exhibitors and send their contact information to Kate. Communications with potential exhibitors should include a link to the GOMACTech website, and emphasize that they will receive one free conference registration per $2K booth site. Registered exhibitors should be encouraged to provide a link back to GOMACTech from their websites. Ralph will make arrangements to take pictures of crowded booths for promotional purposes, being careful not to photograph any export-controlled materials. It was suggested that the three services’ SBIR/STTR offices should be contacted as potential exhibitors.

Ingham will work with the other conference officers to set a date for the on-site visit, then Ralph will check room availability. Diana Mathis on 702-794-9304 is the conference service manager for the hotel.

The evening entertainment will be a sit-down dinner with a comedian for entertainment. Concerns were expressed about the quality of the comedian with particular consideration of the choice of material. If it seems that the available comedians may have controversial or offensive material, the conference can fall back to the Star Trek Experience for evening entertainment, with the attendees responsible for their own dinner.

Dev Palmer will write and score the attendee survey again this year.

The gift item has yet to be chosen. The target price range is less than $5, probably not enough for a t-shirt, coffee mug, or bag. Last year’s gift item was a laser pointer. Due to the difficulty of choosing a gift by committee, the Steering Committee endorsed Ingham to make the final decision. He will work with Ralph to identify the gift.

A question was raised about the publicity campaign for this year’s conference. This year the conference has been publicized by website and email, except for the call for papers which was sent by surface mail. Advertisements in technical magazines are too expensive and have long lead times. Eric Adler volunteered as Publicity Chair. He suggested that we each include a meeting announcement with web link in our email signature file. The SC members are requested to post a copy of the call for papers in a prominent location at their home organization. News releases will be prepared and sent to Army Knowledge Online, DefenseLink, and DUSD S&T.

The location of GOMACTech 2006 must be on the east coast, with Washington DC a likely candidate. Dev Palmer will review suggestions from previous years’ attendee surveys and present them to the SC. The location will be selected at the January meeting.

The Memorandum of Understanding with Palisades has been signed.

The conference timetable distributed at this meeting is accurate. The January 12th SC meeting should be added, and will either be held by telecon or in person. The paper deadline and author notification dates will slip due to unresolved items in the technical program. The CD printer requires roughly seven weeks to produce the CDs, so that determines the final deadline.

With no other business, the meeting adjourned at 12:00.

